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1  Meeting Opened

· Meeting start: 1:50pm

· Attendance: Rohan Wallace (Chair), Msquared (Administrator), Firebird (Treasurer), Ruth Turner (Board member), Dave Cake (Board member), Shay Telfer Board (Board member), Ken McCaw (Swancon 2006 Convenor), Michael Dawson (Swancon 2007 Convener).

· Guests: April Rutkay (Swancon 2007 Treasurer), Jaunita Whitehead (Fandomedia 2005 Convenor)..

· Observers: None.

· Apologies: Peter Kelly (Board member), Elaine Kemp (Swancon 2005 Convenor).

· Absent: None.

2  Minutes of previous meetings

The minutes have been held over until the next meeting.

3  Matters arising

The following items have not yet been dealt with and will be held over until the next Board meeting:

· FTLDR CD license.

3.1  Dymocks cheque for Swancon 2004

Shay has found the business card of Dymocks' Carousel manager, Stefan, and will follow up.

3.2  Valhalla monies owed

Firebird will need to prepare draft letter for Doug Thorpe of Valhalla to pursue this.

3.3  Swancon 2005 art show donations

Rohan will contact Tiki and confirm whether it is actually lost and write it off if so, or it has just been temporarily misplaced.

3.4  ArtsWA grant acquittal for Swancon 2005 

Will be dealt with as part of Swancon 2005 matters.

3.5  Swancon domain name issues

Summary of activity since last Board meeting:

· Jeremy has complained that it can be done cheaper;

· Shay has had no reply about cheaper options and is open to suggestions.

Summary of discussion:

· Suggested registrars: www.clickngo.com.au, www.godaddy.com.

Recently someone contacted Rohan and asked about WASFF selling swancon.com to them.  Rohan did not reply as WASFF is actively using swancon.com and is not interested in selling it.

3.5.1  Hosting arrangements for swancon.com

sf.org.au has not yet been migrated to bur.st. Dave reports that Jeremy has plans to set up some redirection and other services useful to the Australian SF community on sf.org.au.  Nevertheless, at the last Board meeting it was decided that sf.org.au DNS and mail should be migrated to bur.st.

Rohan suggested that one of two things need to occur:

1. Key people meet with Jeremy, evaluate his plans, and see how they can be accommodated within WASFF's requirements;

2. Jeremy can submit a written proposal to WASFF, which will either accept or reject the proposal before requiring action to be taken (either by Jeremy or by the Board) to resolve the situation.

As those with either an interest in resolution and/or technical knowledge, the following people are willing to meet with Jeremy for discussions: Dave Cake, Msquared, Rohan Wallace.

4  Board reports

4.1  Treasurer's report

Financial summary:

· Liquid assets: approx $29,000.

· Current liabilities estimate: was not able to prepare liabilities due to time spent finalising paperwork for the audit.

Report summary:

· The audit is ready to handover as soon as the current version of the constitution is available;

· Time-line closed for 2005, WASFF retained a surplus of 10K, mostly due to sweeping other unused convention accounts, etc;

· Nothing outstanding for Swancon 2005, which is now closed;

· Swancon 2006 forecast may end up with deficit of 2K (conventions are running tighter and thus may not return as much as historically, though may improve depending on attendance);

Summary of subsequent discussion:

· Michael asked if we have to make a surplus each year, Firebird responded that we don't have enough to cover if a Swancon goes completely belly up;

· Rohan commented that although the budget is to break even, the budget should be conservative;

· Dave commented that WASFF is there to cover short term loss from a convention, so it's not true that every con must make profit, and it's in WASFF purview to deliberately allow loss for specific purposes (eg 2004's experiment with newbie memberships);

· Michael asked that the largest loss to date was, and Dave responded that it was around $3000, and that this was before WASFF was created;

· Firebird noted that all conventions that are current have an estimated aggregate budget of about $75,000;

· Dave noted that we can't cover absolutely everything, for example acts of terrorism;

· Rohan pointed out that WASFF's savings allow it to take on extra projects, lend money to publishers, and ask the community to apply for grants from WASFF;

· Michael asked how much must WASFF have in the bank before it can be generous, Rohan suggested that it should have $5,000 for working with, $5,000 for other projects, and the remainder in term deposit (at the moment WASFF is in a position that it could probably move about $8,000 from its main account into term deposit);

· Msquared asked how other cons running from the main account affects these figures, Firebird responded that it should be satisfactory within the $5,000 working amount, depending on the timelines of those conventions;

· Shay asked about prizes for Tin Ducks, Dave responded that there is a difference between spending money and sponsoring things;

· Rohan pointed out that Board members or community groups should submit proposals, which can be considered on their own merits;

· The WASFF BBQ is currently budgeted for $250, but ought to be increased to $300;

· WASFF will now no longer be able to obtain EFTPOS via BankWest (BankWest are outsourcing EFT POS facilities to an organisation that requires a annual contracts) – Firebird will organise a quote from them to see if EFTPOS through this organisation is viable or not;

· Jaunita pointed out that Swancon has now had EFTPOS for 5 years and people would now expect it;

· Rohan commented that surely there is someone who hires EFTPOS to events, Msquared will make some inquiries;

· Jaunita suggested that this should be brought up at the AGM, to make a statement to our community, Dave pointed out that this is not an AGM issue as the members do not need to decide upon this;

· Rohan will look into EFTPOS hire for events and hand details to Firebird (note that Positive Technologies had supplied EFTPOS machines for Swancon 2004), Rohan will ask Continuum;

· Regarding Swancon 2004, no further action as yet, Shay is still chasing up the cheque;

· Regarding Swancon 2005, Rohan will complete the ArtsWA acquittal.

5  Convention reports

5.1  Swancon 2006 convenor report

General report summary:

· Have made more money from movie screenings than expected;

· The payment for getting Danny Oz here will be paid when he arrives (Danny will bear his own petrol costs and will be reimbursed when he arrives);

· Financially looking tight;

· Buy your membership now, and gifts for friends;

· 50 concert tickets have been given to JAFWA already. Another 50 may be sold to JAFWA or Wai-Con.  Tickets will also be available at the door;

· Two guest dinners are ready for announcement (pending booking confirmation), only guests are being paid for;

· If there is sufficient surplus, we may reimburse some funds to committee members who helped out lots etc; if its already budgeted for, that is acceptable (Msquared briefly raised budget and process concerns);

· Supporting memberships can be converted to day memberships if not upgraded to full memberships;

· We are expecting most supporting members to convert;

Summary of subsequent discussion:

· Dave raised the problem that affiliate discount is actually greater than newbie discount, Ken responded that they will look at refunding the $5 affiliation discount to those who are not affiliated;

· Rohan commented that it seems like Swancon 2006 still need another 90 full members, this may be hard work, but should be achievable;

· Rohan suggested some advice for report: 'this is how many more full members we needs, etc...';

· There was no open programming meeting, although it was planned, the program was already sorted;

· Dave pointed out that it should have been done anyway, to avoid timetable conflicts, reduce programmer bias, and eliminate other problems;

· Rohan still wants to have an open programming meeting, at least with other experienced people attending to help prevent the inevitable problems that do tend to occur frequently;

· Jaunita added that although the programming subcommittee thinks the program is good to print, the committee at large has only just seen the program;

· Rohan suggests to Ken that he needs to take a leadership role and make the open programming meeting a very strong suggestion, Ken doesn't want a day-long bitch session, Rohan points out that it therefore should have been a process over time;

· Jaunita suggested making the open programming meeting happen at GenghisCon, Firebird noted that the requirement for GenghisCon membership will limit attendance of the meeting;

· The Board strongly recommends that Swancon 2006 hold an open programming meeting immediately, as experience indicates that the program is likely to fail if that is not done (low attendance, discontent, etc), and if this fails, people will solely blame you;

Financial report summary:

· We need to raise enough cash for venue, we should achieve projections without difficulty, but work is required;

· We need to finalise sound equipment, lighting, etc for the masquerade;

Summary of subsequent discussion:

· Firebird asked Chris Creagh for details of expenses before and after the convention because they're all in the same month;

· Rohan suggested that perhaps the month be split in timeline to pre-con and post-con parts of the month.

5.2  Swancon 2007

5.2.1  WASFF treasurer's report

Summary of report:

· There will be two quiz nights: one after Swancon 2006 (with a price rise shortly after the quiz night),  another quiz night before Swancon 2007;

· There will be a BBQ late in the year (near a price rise, perhaps around Christmas);

· regular membership and student (about $20 off)

· Current price is $80, price rise to $100 after launch, then $110 at some later date, finally $130 on door;

· 260 full members estimated;

· Swancon 2007 require seed to cover launch t-shirts;

· Artwork and budget in progress for T-shirts;

· There will be 12 movie screenings (based on Swancon 2006's budget);

Summary of subsequent discussion:

· Dave asked if health care card holders will be catered to, Michael responded that they will change “student” membership to “concession” membership to include health care card holders;

· Dave commented that 260 full members is ambitious, but not unobtainable;

5.2.2  Budget approval

Summary of discussion:

· Rohan asked about other hotels, Michael responded that they are all more expensive than Acacia;

· Rohan noted that it may be worth waiting until after Swancon 2006, and offered to attend and help with hotel discussions to make sure they understand what they are getting into and that we are not a bunch of amateurs;

· Michael noted that Chris Coman is venue liaison, he has spoken to the Acacia, and the Acacia is willing to have a 24-hour convention;

· Someone asked if it's possible that the convention could borrow the venue's EFTPOS;

· Rohan has recently met a Hyatt function manager, and offered to follow this avenue for a possible venue;

· Jaunita pointed out that Conflux is using at a non-accommodation venue;

· Ruth asked about Burswood and pointed out that Swancon has outgrown the Ascot.

5.2.3  Convenor report

Most aspects of the convenor's report have already been covered.  Summary of remainder of report:

· We already have one supporting membership;

· We have not done any programming stuff yet;

· Can we have budget approval?

The Board approved Swancon 2007's budget without dissent.

5.3  Fandomedia 2005 reports

5.3.1  Convenor report

Summary of report:

· The convention was successful;

· Feedback has been positive from all concerned;

· A surplus of $762.

Summary of subsequent discussion:

· Firebird pointed out that the surplus (as per the WASFF Treasurer's report) was reported as $673.08;

· Someone commented that the difference (from the convenor's reported figure) should be reconciled.

5.3.2  WASFF treasurer report

Summary of report:

· The impromptu change in day cost was an issue (it was cheaper to buy two day memberships than one full membership).

Summary of subsequent discussion:

· The lower rate for a day membership only applied if you purchased one day, it could not be used to buy two day memberships to get an effective discount.

5.4  Fandomedia 2006 reports

5.4.1  Convenor report

Summary of report:

· The budget is similar to Fandomedia 2005, with the following main differences:

· New income from movie screening project with Grant from FTI (Familiar Visions), as of March the profits go to Fandomedia (previously went to Swancon 2006);

· Guest of honour dinner similar to Wastelands 2004 and Swancon 2006;

· Launch membership price $45 (19 spoken for, 20 budgeted);

· Break-even is about 50 members, expecting 70-75 plus 5-6 hucksters;

· The main difference for the larger budget is more airfare and greater allowances for guests;

Summary of subsequent discussion:

· Firebird noted that the membership forecast is somewhat different from the actual membership figures for Fandomedia 2005, Jaunita responded that the break-even is only 50, the budget is for 70, there is a $64 surplus, and there were no pre-sale tickets last year;

· Ruth commented that it's reasonable expect higher attendance given 2005's rave reviews;

· Jaunita noted that ten of last year's day members have this year bought full memberships, Dave responded that even taking those into account that's still only another ten additional, and that taking students as concession that makes ten concession last year and 30 this year;

6  General business

6.1  Personal gain from running conventions

Firebird raised the question of acceptable personal gain for those running a convention.  As an example, the Fandomedia 2005 Convenor received 4 days' room hire, free guest of honour dinners, and free membership to the convention.  This amounts to $600 which is 10% of budget.  Is that fair?

Summary of discussion on the matter:

· Firebird asked if four days' accommodation for a two-day convention is appropriate, Jaunita responded that it made guest liaisons easier, Dave pointed out that while a smaller convention throws the situation into harsher relief, it's otherwise not uncommon practice;

· Firebird asked what the policy or rule is, Rohan responded that normally committee members pay for their own attendance, Jaunita noted that as she was the sole organiser of the convention it was hard work and the benefit of having the room was small compared to the inconvenience of not having it;

· Rohan said that we should still have a rule of thumb, yet base each case on its own merits;

· Jaunita noted that herself and her partner had spent $400 on support stuff, many others responded that so do most committee members on most convention committees, Rohan pointed out that a single-person convention requires more effort and that it's a small reward and thus is justified but each case should still be judged on its own merits.

7  Convention reports (continued)

7.1  Fandomedia 2006 reports (continued)

7.1.1  Convenor report (continued)

Summary of continued discussion:

· Firebird pointed out there is around $2000 difference between the preliminary budget and the current draft of the budget, Jaunita responded that the difference was mainly due to extra guest expenses;

· Rohan suggested grouping income and expenses together to make looking at budgets easier, and indicated a preference for seeing seed and seed return explicitly in the budget (even if the con is run from the WASFF account and therefore wouldn't need the seed explicitly if there were sufficient funds in the account);

· Rohan and Dave both considered the group membership to be an interesting idea and suggested to keep it in the budget;

· Rohan noted that the insurance expense may need to be adjusted due to the higher turnover of this budget from last year (since that means the turnover is a higher proportion of the total WASFF con-related turnover as a result);

· Rohan suggested not messing with group membership numbers;

· Jaunita offered to tune the accuracy of guest expenses and to raise more income through fundraising;

· Firebird made a general recommendation that a convention that has its own treasurer can run from its own account, otherwise it should run from the WASFF main account.

8  General business (continued)

8.1  Personal gain from running conventions (continued)

Continuing this discussion:

· Shay expressed concern about seeing other convention committees reimbursed for things that he's not reimbursed for, others present also expressed this concern;

· The general consensus among those present is that the default policy should be not to grant freebies, but that they can be granted on case by case basis per that case's own merits;

· Msquared indicated that he felt it was OK to grant freebies that did not incur the convention any direct expense but anything that directly cost the convention was probably not a good idea, some of those present concurred.

In the specific case of Fandomedia 2006, the Board agreed that free accommodation for the convenor is acceptable, but other benefits that incur expenses are not acceptable (although taking such things at-cost is acceptable).

9  Convention reports (continued)

9.1  GenghisCon 2006 report

9.1.1  Convenor report

Summary of report:

· Harry Potter screening went well.

Summary of financials:

· $2209 in the bank as of 23rd Dec 2005;

· Re-forecast looks good to the WASFF Treasurer.

Convention summary:

· Venue was visited to clear up questions (most questions were answered);

· Extra rooms will be available for extra events, etc.

10  General business (continued)

10.1  Board meeting attendance

Given that GenghisCon 2006 is just less than two weeks away, the lack of GenghisCon subcommittee representation at this Board meeting is of concern to the Board.

Summary of discussion on the matter:

· Rohan commented that for a convention that WASFF is running, with a turnover of $10,000, having no representative turn up to this Board meeting is not acceptable.

· Rohan added that GCI (Genghis Conventions Incorporated) must address this issue if it intends to have a long-term relationship with WASFF;

· Someone pointed out that we are still liable for this convention, and we do not have anyone to talk to regarding it;

· Firebird noted that the Convenor report is designed to reduce the need for the concom treasurer to attend, not the convenor;

· Rohan added that this close to convention, both the convenor and the treasurer of the concom should turn up to WASFF board meetings

· Firebird suggested that reporting requirements to the WASFF Board should be added to the next contract with GCI;

· Rohan observed that the members of the GenghisCon 2006 WASFF subcommittee seems to be running as if they were operating as part of GCI, not as a WASFF subcommittee, and that WASFF has gone a long way to accommodate GCI, and it's about time they did something in return.

11  Board reports (continued)

11.1  Chair's report

Rohan had received an inquiry regarding purchase of swancon.com from WASFF, but did not reply since WASFF is actively using the domain name and will continue to do so for the foreseeable future.

12  General business (continued)

12.1  Additional board meeting

With Swancon 2006 and WASFF's to happen before the next regularly-scheduled Board meeting, an additional Board meeting will be scheduled just prior to Swancon 2006 to:

· Discuss awards;

· Review last year's AGM minutes to see what the Board was to have achieved this past year;

· Discuss Swancon 2006 and Swancon 2007 issues.

All other regular WASFF issues will be dealt with at a subsequent Board meeting.

12.2  Convention nomination forms

Will need to put this and board nomination forms in a PR before the con.

12.3  Tin ducks

The question of whether the Tin Duck awards come from WASFF's or Swancon's budget was raised, the answer is that historically is comes from Swancon's budget.

When the room was asked how much this year's Tin Duck awards cost, Jaunita replied that there were eight of them at $30 each.

12.4  "Thank you" BBQ

The budget for the WASFF “thank you” BBQ for concoms was circulated and approved.  The date for the event was chosen to be Sunday the 19th of March.

13  Board reports (continued)

13.1  Administrator's report

The Administrator apologises for the lateness of the minutes and of the meeting notice for this meeting.

The Administrator would like to thank the convenors for prompt reports despite the short notice for the meeting.

14  Next meeting

The next meeting of the Board will be at 1pm on Sunday the 19th of February at 1/110 Bessell Ave in Como.

15  Meeting closed

This meeting of the Board was closed at 5:20pm.
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